\ OXPAHA TPYQA
NPAKTUKYM

Cucrema opraHuzaumny paboyero
apocTpaHcTBa 5C

Bepe>xnrBoe Npon3BOACTBO B NOC/eAHME rofibl CTAHOBUTCS OAHOW 13 Hanbonee nonynasipHbIX
KOHLIENLUMM opraHn3aunm paboTel NpeanpusaTuin, Kak B chepe Npon3BoACTBa, Tak U B chepe
ycnyr, Toprosau, obpasoBaHus, 34pPaBoOOXpPaHEHNS, BOEHHO-NPOMbILLIEHHOW cdepbl, chepbl
rocyapCcTBEHHOro ynpaBnerHusa n ap. PaspabotaHHas AnoHCKUM aBTornraHTom Toyota
npon3BoacTBeHHasa cuctema (Toyota Production System, TPS) no3Bosania KOMMaHWUM 3aHATb
nManpyowme no3numm Ha MMPOBOM PbiHKE 1 Bblfla MPONHTEPNPEeTUPOBaHa N adanTupoBaHa
aMepUKaHCKUMKN MeHeO )XepaMn N Ha3BaHa «bepexnmebiM NponsBoacTBoM» (lean production, lean
manufacturing). MpocToTa cucTeMbl, BbICOKasA 3(pHEKTUBHOCTb, YHETKUE aJIrOPUTMbl BHEAPEHUS ee
B OpraHm3auum n BO3IMOXXHOCTb BHEAPEHNS C MUHUMAIbHbIMKW 3aTpaTamMn caenanv ee ogHUMm 13
Hanbonee NONyNApHbIX MHCTPYMEHTOB B HacTosLee BpeMs, 0COOEHHO Ha BbICOKOKOHKYPEHTHbIX U
BbICOKOTEXHOJIOMNYHbIX pblHKaX. MNoapobHo 06 3Ton cucTteme U ToOM, Kak ee BHegpUTb Yy cebs Ha

npeanpunaTnn - 3Ta CTaTbA.
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